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Movie (Absolut Story) Duration 6 min



• 150 markets from Åhus

• 100 % winter wheat from Skåne

• Water from own deep well 

• LO Smith

ONE SOURCE



• 300 employees in Åhus

• 1000-1500 indirect jobs

• 75% shipped from Åhus harbor 

• Visitors Centre - Growing destination for 

tourism

ONE COMMUNITY



• 15-20% of wheat harvests in Skåne

• 400 farmers

• Our concept cultivation prescribes 

controlled use of fertilizers and pesticides 

• Resource management –

by-product, stillage

LOCAL FARMING



• “Water hunt” - initiative to reduce water 

consumption further

• One of the most energy efficient distilleries 

in the world  

• Reduced carbon emissions by 80% in ten 

years per liter vodka

• Offsetting – re-forestation in Mexico

CLIMATE NEUTRAL 
PRODUCTION



• Sweden's single largest food export

• 99% is exported

• The world's fifth-largest spirits brand

LEADING EXPORT PRODUCT
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45 people

305 days

45.000.000 LPA



200 people

2 / 5 2 shifts 5 d per w

4.5 lines

88.000.000 bottles
2 stills



30 people

2 / 5 2 shifts 5 d per w

1line

33.000.000 bottles



15 people

2 / 5 2 shifts 5 d per w

7.000.000 bottles in stock



33.000 km/year

10

352.000 tons/year

50



Supplier
Åhus

Production

Åhus 
Warehouse

Transport
Market 

Company
Warehouse

Customers

Customers

Customers

Base

Co-operation

Projects

Optimization

Transportbooking/contracts, Optimized/Secure loading, Traceability, Quaranteen/ Release, Technical Specifications, Invoicing, 
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Additional KPI:s

- Slow moving SKU’s

- Payload optimization

- Forecast accuracy

- % scrapping NPD-projects

- Supplier Delivery Performance

One Supply Chain Flow







- New Planning Tool implemented 2015

- SO99+ for forecast and demand

- COMPASS for optimizing sequencing

- Integrated with Connect (Internal

forecasting software) and ERP-system

- From time consuming manual planning to

focus on optimizing

- Parameter setting is crucial but ”the human 

touch” is still vital

- ”GPS-mode”



Key learnings and thoughts for the future

- Implement a new software:  do not underestimate time and resourses!

- Expect problems with masterdata and integration , but great help and 

support makes it easier.

- The Spirits industry will continue to be innovative and new products will be 

launched reguarly

- More complexity which increases demand for advanced yet easy-to handle

support systems. 

- Human control over systems are crucial. Managing by exceptions!

- Managing a logistic flow is easy in theory but highly complex in practise

Thank you!      



- Movie ABSOLUT NIGHTS Jake (Youtube) 1 min



One source. One community. One superb vodka.


