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This is the new bible for all supply chain executives. It 
provides an insider’s perspective that will prove incredibly 
valuable to even the most grizzled supply chain veteran. 
This is the next must-have business book.

--Bruce Richardson, Chief Enterprise Strategist, 
Salesforce.com

Today, the worlds of social business and supply chain 
management have many degrees of separation. I 
enjoyed working with Lora to understand what the future 
transformation of digital marketing to digital business 
could look like.

--Jeremiah Owyang, Research Director, Altimeter

My Dilemma

17 Five-Star Reviews on Amazon

http://tinyurl.com/bricksmatter
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Supply Chain Matters: It is Not Well Understood

Self-publish
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Wiley

Fall 2014
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December 2012



The Challenge
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Current State
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Companies are not Happy, but They are 

Uncertain What to Do About It.
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Functional Excellence is Not the Answer
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Organizations are Not Naturally Aligned
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Finance
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Information Technology
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Lack of Alignment on Corporate

Social Responsibility
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S&OP Processes are Not Aligned
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Companies with Higher Sales-Operations Team Alignment 

Show Higher Inventory Turns
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Reporting Relationships
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An End-to-End Focus Matters



Driving Supply Chain 

Excellence
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A Supply Chain 

is a Complex System 

with Complex 

Processes 

with Increasing 

Complexity

Our Belief



Supply Chain Insights LLC Copyright © 2014, p. 20

The Promise
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 Resilient and predictable

 Balanced across the set of metrics 

to maximize value

 Showing year-over-year strength 

against peer group

Desired Corporate Performance
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The Supply Chain Effective Frontier: 

Second Representation

In most supply chains, complexity has risen throwing the 

supply chain out of balance. We find that nine out of ten 

companies are stuck at the intersection of inventory turns 

and operating margin.
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Industry Overview

#sciwebinar
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Intersection of 

Operating Margin and Inventory Turns

#sciwebinar
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Companies Get More Serious

With A Recession

#sciwebinar
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Mining 20 Years of Financial Data

#sciwebinar



Supply Chain Insights LLC Copyright © 2014, p. 27

Correlations to Market Capitalization

#sciwebinar
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Orbit Chart: Wal-Mart

(Inventory Turns and Operating Margin)
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Orbit Chart: Apple 

(Inventory Turns and Operating Margin)
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Orbit Charts: Dow Chemical Company
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Ericsson
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Carlsberg
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Inventory Turns vs. Operating Margin 

(2000-2013)
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Inventory Turns vs. Operating Margin 

(2000-2013)
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Supply Chain Metrics That Matter Reports

#sciwebinar
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Our Answer? For Supply Chain Excellence?

Performance Improvement

+



Supply Chain Insights LLC Copyright © 2014, p. 37

Mining 20 Years of Financial Data

#sciwebinar
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Overall Ranking per Company
• Balance: Return on Invested Capital & Revenue Growth Vector Trajectory

• Strength: Inventory Turns & Operating Margin Vector Trajectory

• Resiliency: Inventory Turns & Operating Margin Mean Distance

The Supply Chain Index
A new way to measure relative 

supply chain performance by 

industry, based on the components 

of balance, strength and resiliency. 

Supply Chain Index: 

A Measure of Supply Chain Improvement

#sciwebinar
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Supply Chain Metrics That Matter Reports

#sciwebinar

What is Resiliency?

Tightness of the Pattern 

on the Orbit Chart for 

Operating Margin and 

Inventory Turns
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Resiliency 2000-2012

#sciwebinar
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Performance and Improvement

Operating Margin Inventory Turns ROIC Supply Chain Index Rankings

Company 2006-2013 2009-2013 2006-2013 2009-2013 2006-2013 2009-2013 2006-2013 2009-2013

Conagra .07 .08 4.96 5.35 6.26% 6.58% 16 2

Campbell Soup .16 .16 5.83 5.91 12.81% 12.82% 19 16

Danone .14 .14 8.71 8.78 6.63% 6.90% 21 19

General Mills .17 .17 6.76 6.74 9.12% 9.67% 8 9

JM Smucker .14 .15 4.32 3.95 6.14% 6.08% 5 4

Hershey .16 .17 5.68 5.90 14.14% 15.55% 1 1

HJ Heinz .14 .14 5.1 5.29 13.64% 13.91% 5 12

Kellogg .15 .15 7.2 6.97 12.54% 12.48% 14 13

Nestle .13 .14 5.07 5.24 9.11% 7.93% 9 5

Food
Average of 21 
Companies 0.16 0.17 6.49 6.73 9.69% 9.70%

Food
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Think Differently. Drive 

New Outcomes.

Spark Innovation.



Intentional Design
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Focus



Talent Development
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Self-Assessment
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Challenges
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Greatest Issue
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Easiest Supply Chain Positions to Fill: Customer Service & Transportation



Digital Printing



Co-Production with 3D Printers
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3-D Printing of Human Organs



Business Intelligence
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IT Trends Excited About (Top 3)
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Definition

Challenges:
• Transactional

• Time phased data

Structured 

Data

• Social

• Channel

• Customer Service

• Warranty

• Temperature

• RFID

• QR codes

• GPS

• Mapping and GPS

• Video

• Voice

• Digital Images

Unstructured 

Data

Sensor

Data

New

Data

Types

Volume

Velocity

Variability
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10 % of Products Sold are Counterfeited
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Temperature Sensitive Labels



Building Export Pallets – Group by 

First In or Shelf Life?

Having different remaining shelf life mixed on pallets, causes problems later. Sending short shelf life berries on 

longer delivery cycles turns Good Berries into BAD Berries for the retailer and others. More yellow & red pallets in 

Philadelphia & Southern California  ~  More shrink at the retailer  ~ Lower customer satisfaction
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Currently berries come in from growers, pass QC, and are put on export pallets on a First In Basis (traceability control)

WHICH RESULTS IN MIXED SHELF LIFE ON MULTIPLE PALLETS….

ALL GOOD BERRIES, BUT - they have different remaining shelf life when received from growers

If we can group berries by shelf life, we avoid problems on multiple pallets – and send pallets to the right destination…



Demand Sensing
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The Long Tail of the Supply Chain: 

Growing Complexity

Volume

Level of Predictability
Predictability based on forecast accuracy vs Actual Order Profiles
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Demand 

Signal

Accurate 

Weekly 

Forecasting 

is ...

Delay from 

Purchase to 

Signal

Data Latency and Distortion 

Across the Network

Red Represents Emerging Economies with Distributor Trade

Retailer DC

Easy

3-10 Days

7-20 Days

Manufacturer DC 

Difficult

10-20 Days

20-45 Days

Suppliers

Almost 

Impossible

20-50 Days

45-80 Days

Store

Trivial

Instant

Variable



Social Integration
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Opportunity  

at the Intersection 

of the Social and Interest Graph(s)
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Ratings and Reviews: Giantnerd.com
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• Newell Rubbermaid

Listening: Newell Rubbermaid

#Future15SB  @bwdumars
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Levi’s uses the Like button so shoppers can 

share products on their Facebook wall (1/2)
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Collaborative Shipping: GoBarnacle



Learning Systems
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What is an Ontology?

 An Ontology is a state-of-the-art way 

of modeling  real-world, complex  

business problems by forming a 

highly-interconnected knowledge 

base of concepts and relationships.

 Fundamentally different than the 

regularity enforced by traditional, 

relational databases. 

 Allows for subtle relationships – e.g., 

usually, rarely.

 When paired with rules and an 

inference engine, enables the 

underpinnings of cognitive reasoning.

70



Analytics

Descriptive
Get in touch with reality, a single source 

of the truth

Predictive
Understand the most likely future 

scenario, and its business implications

Prescriptive
Collaborate for maximum business 

value, informed by advanced analytics

Cognitive
Highly automated solutions that get 

smarter over time

What happened? Let me run a report.

What will Happen? Exception Management.

What should we do about it? Sensitivity Analysis.

Sense. Act. Learn.
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Flavor Preference by Demographics
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Tailored Assortment



Wrap-up



Supply Chain Insights LLC Copyright © 2014, p. 75



Supply Chain Insights LLC Copyright © 2014, p. 76

About Lora Cecere

• Founder of Supply Chain Insights

• Invited to be a “LinkedIn Influencer”

• Invited to write a guest blog for Forbes

• Author of 2 books:  Bricks Matter (2012) and 

Metrics That Matter (to publish Fall of 2014)

• Partner at Altimeter Group (leader in open research)

• 7 years of Management Experience leading Analyst Teams at Gartner and 

AMR Research

• 8 years Experience in Marketing and Selling Supply Chain Software at 

Descartes Systems Group and Manugistics (now JDA)

• 15 Years Leading teams in Manufacturing and Distribution operations for 

Clorox, Kraft/General Foods, Nestle/Dreyers Grand Ice Cream and

Procter & Gamble. 

Contact Information:  
• Email: lora.cecere@supplychaininsights.com

• Blog: www.supplychainshaman.com (6000 pageviews/month)

• Forbes: http://www.forbes.com/search/?q=lora+cecere

• Twitter: lcecere (4800 followers)

• LinkedIn: linkedin.com/pub/lora-cecere/0/196/573 (7000 in the network)

#sciwebinar


