


DiPLom-Is

Key facts

« Diplom-Is is owned by TINE BA

« Ca 220 products

« 430 employees + 250 seasonal staff
 Production facility in Gjellerasen outside Oslo

- 6 warehouses: Gjellerasen, Bunes, Stavanger, Bergen, Trondheim

and Harstad



Fullkdmmen

iskrem av ypperste kvalitet.




Customers

CoO0P [CA

REMA 1000 =

NorgesGruppen

O STATOIL

¢ @

ColorLine “;\ ‘

2 d eppes
el

Cﬁ( OJPUS

[a B agoe'm«

iia > FATTIGMANN

& oo

I-l“"de"f()SSe.n.lf‘amiliepark ::‘l'AN—(—;'E"I)” RA_G-

.....
nnnnnnnnnnnnnnnn



Seasonal variations
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multipack Sandwich 6 pk

multipack Sandwich 15 pk 1531 | | | |

multipack Tip Top Batis & pk 873

multipack Diplom Krone-Is Sjokolade & pk 00867

multipack Diplom Krone-Is Jordbzzr & pk 00869

multipack Krone-is lordbaer 18 pk kampanje 11514

multipack Krone-is Sjoko. 12 pk kampanje 11515

multipack Krone-ls lordbar 12 pk 11505

multipack Krone-Is Sjokolade 12 pk 11454

multipack Diplom Sandwich & pk 11432

multipack Sandwich Original 15 pk 11531

multipack Lollipop Original 10 pk 00379

multipack Lollipop 15 pk Partypakke 11492

multipack Mini Push Cola & pk 11611

multipack Pin-Up 10 pk 'D087S

multipack 11587 PinUp Partypack 11587

multipack Royal Mandel Mini 6 pk 11280

multipack Royal Mgrk Mini 11597

multipack Waniljestang 10 pk 00341

multipack Rema 1000 20 pk Cola/Tutti Frutti 11506

multipack Diplom-Is Bestselgare 20 pk 11563

multipack Mars & pk [ekskl. ICA) 11565

multipack Snickers 6pk 00782

multipack Presplitt 10 pk [ekskl. Rema & BR} 11564
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DipLom-ls

Diplom IS challenges

« Seasonality
o Alternative stock build strategies
o Visualize long term imbalances
* Big setup when change form
o Group main setup groups
« Minimize setup within form
o Optimize sequencies to minimize total setup time
« Capacity based on machine & personnel
o Secondary resources and skils
* Long term personnel planning

o Simulate consequences of alternative staff planning strategies
(level or chase)
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Project method

Pos. & Solution
design

Planning

Definition of scope Activity plan Implementaiton Secure solution
Secure functional fit Risk matrix configuraiton Follow up

Define integraitons Budget Training Furutre development
Time estimations Test and validation KPI follow up
Service Description Ready for Go Live Initial support

Reference customer

| | |
Dec-Feb Mars-April Maj-Juni



Objectives

DipLom-ls

« Make planning more efficient in terms of time to make a
production plan, both long term and short term plan

« Create possibilities to see consequences of long term decisions in
the production plan and simulate different scenarios.

« Improve Supply chain planning to get an effect on following areas:
« Higher service to customer
« More efficient stock planning
* More efficient production
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Scope

« Create a supply plan through the supply chain from DC to production

warehouse. When doing this also considering season stock on
temporary warehouse.

» Create this output from the long term planning process:

« Stock build plan

« Personnel plan

« Machine load plan

* Purchase plan
 Network supply plan

« Create this output from the short term planning process:

« Realistic production plan considering these main user defined
restrictions

* Machine capacity

* Personnel capacity

« Max forward planning rules
« Optimized output in planning based on setup time matrixes
« Alarms and reports to support in issues in short term planning
« Send back a short term manufacturing plan to M3 for execution
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Short term schedule
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Short term demand
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Result

Budsjettprosessen - fgr Compass bruke vi ca 21 dager, i fjor (1 ar
med Compass) en uke, i ar, forventet 3 dager

Kontinuerlig Igpende plan pa 108 uker

Tidligere har vi aldri klart @ holde 6 uker Igpende plan, Alltid noe som
skule endres som aldrig ble gjort i rett tid

Lopende prognoser til samtlige leverandgrer

Vi har slitt med & veere forutsigbare mot vare leverandgrer da vi ikke
hadde lgpende planer

Intern Distribusjon - meget tidsbesparende da alle behov kommer
opp i rapporter sortert pr lagersted pr uke
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Result

Vesentlig mindre timer brukt til planlegging. Compass jobber
meget raskt og riktig ihht styringsparameter

Utfordringer i starten er vel a forsta konsekvensen av parameterne

Sardeles bra oversikt med alle rapporter om status fremover i tid.
Imponerende hvilken oversikt vi har pr i dag og best av alt vi bruker
ikke tid pa a lage de.Disse er en direkte konsekvens av planene i

Compass

Vi har gket antall produkter med ca 40% i 17 i forhold til 16.



